
 
 

 
© 2006 CONCHIUS Limited (HK) 
For information: +86 21 5239 8308 – publishing@conchius.com  Rev. B  

 
Page 2 

Research Study in: 
 

Intercultural Management 
 

How Foreign Managers succeed in China 
 
 
TABLE OF CONTENTS 

EXECUTIVE SUMMARY................................................................................................. 3 
Results – What we have found .................................................................................................................................... 3 
Analysis – What it means to you................................................................................................................................. 4 
Solution – How you fix it ............................................................................................................................................. 5 

1 BACKGROUND FOR THIS REPORT...................................................................... 6 
1.1 Importance of Human skills in China.......................................................................................................... 6 
1.2 Purpose of Research ...................................................................................................................................... 7 
1.3 Method............................................................................................................................................................ 7 
1.4 Limitations ..................................................................................................................................................... 7 

2 INTERVIEW ANALYSIS AND RESULTS................................................................ 8 
2.1 What are the Strengths of Chinese Local Employees? ............................................................................... 8 
2.2 Biggest Challenges Facing a Western Manager in China? ........................................................................ 9 
2.3 Assertiveness ................................................................................................................................................ 10 
2.4 Accountability & Task Ownership............................................................................................................. 13 
2.5 Professional Attitude ................................................................................................................................... 17 
2.6 Understanding the Triple A Circle™......................................................................................................... 19 

3 ADVICE TO EFFECTIVELY LEAD CHINESE EMPLOYEES................................ 21 
3.1 Advice on Effective Communication.......................................................................................................... 21 
3.2 Leadership Recommendations.................................................................................................................... 22 
3.3 What Successful Managers Do ................................................................................................................... 23 

APPENDIX I – CHINESE CORE VALUES.................................................................... 24 

APPENDIX II – RESEARCH DATA .............................................................................. 27 


